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Questions



Questions

Questions with answers
• How were the faculty-to-student ratios calculated since 

there is so much cross-over?
• A: Based on primary area

• What is the timeline for the strategic plan development? 
• A: Timeline available here: https://journalism.unl.edu/strategic-plan-0

• Will the CoJMC strategic plan have to align with the UNL 
2025 plan? How will we go about doing that?
• A: As appropriate. Task force co-chairs will have a 

copy of the UNL strategic plan and be asked to refer 
to it in planning meetings.

https://journalism.unl.edu/strategic-plan-0


Questions
Questions with answers
• How will the new budget model create incentives within 

the college?
• A: As programs grow, budget will be allocated to support 

that growth. As a college we will determine when and 
where to invest in new initiatives.

• How do we come together as a college to move forward 
with the strategic planning process and implementation?
• A: Everyone is invited to be a part of the process through 

monthly meetings and joining a task force. All drafts will 
also be available online for comment and critique, which 
will be forwarded back to the task forces.



Questions

Questions with answers
• How will you ensure equity among faculty in teaching, 

research and service?
• A: By separating out the AD role from course 

scheduling to provide more focus on individual faculty 
development and aligning work effort and 
apportionment vs. getting courses covered by those 
willing to take on the work. Professors of practice and 
tenure track faculty have different apportionments. 
However, the amount of work for the same 
percentage of apportionment should be comparable 
across positions. 



Questions

Questions with answers
• Regarding the “Grand Challenge” groups, how will faculty 

in different colleges but with similar interests get 
together? Will there be interest groups that faculty can 
join? How will connections be made?
• A: Here is the website for the Grand Challenges, which 

includes FAQs about the process: 
https://research.unl.edu/grand-challenges/. For 
additional questions contact Nathan Meier, assistant 
vice chancellor for research

https://research.unl.edu/grand-challenges/
mailto:nlm@unl.edu


Questions

Question with an indirect answer
• What are the salary to student ratios?

• Salary to student ratios would be based not just on 
position type but also longevity at the university. So, 
I’m answering the question as equity of teaching 
based on position and rank. The following slides show 
a breakdown of the fulltime faculty in terms of 
number of student credit hours (SCH) taught over the 
last three semesters. If a course was team taught, the 
SCH were divided. Faculty who are no longer here 
were removed from the spread sheet.



Questions

Faculty by Student Credit Hours > 500 Student Credit Hours



Questions

Faculty by Student Credit Hours < 500 Student Credit Hours 



Questions

Question with an indirect answer
• Original Question: What are the salary to student ratios? 

Answered as: SCH by rank and position.
• 16 faculty taught more than 500 student credit hours 

total the last three semesters:
• 7 Professors of Practice (6 assistant, 1 full)
• 9 Tenure Track Faculty (6 associate, 3 full)

• 15 faculty taught less than 500 student credit hours total 
the last three semesters:
• 5 Professors of Practice (4 assistant, 1 associate)
• 10 Tenure Track Faculty (2 assistant, 4 associate, 4 full



Questions

Questions we must answer as a college
• Do we actually need a PhD program?
• The number of broadcast majors has been declining 

for years, but do we know why? Is this a national 
phenomenon or a problem of our curriculum being out 
of date or improperly labeled? 

• How can we be strategic with our focus? What is our 
niche? 

• How can we better serve people at different stages of 
their lives?



Questions

Questions we must answer as a college
• Can we boost the number of credit-hours students take 

in our college, an important concern in the budget 
model? How would this affect accreditation?

• Should we drop accreditation as other programs have 
done? Is it worth the time and effort to be a part of the 
Hearst competition? Do students and parents care 
whether we are accredited?



Questions

Questions that will be answered by time
• How will cancelling sports affect the academic side?
• Will COVID force us to move online?



Concerns



Concerns

Concerns
• Include more individuals in the planning process up 

front and don’t wait until after the plan is written
• Amount of work that is going to be expected - a lot of us 

are struggling with burn out . Are we asking too much?
• We need to prioritize what needs to be done. Be 

involved, but don’t lose your mind.
• We have work to do in terms of human relationships -

supporting each other and being more productive and 
less fragmented.



Concerns

Concerns 
• Mental health and support during a time when 

students are and aren't in person
• We need individual direction and guidance - not just 

the collective but the individual. We need validation on 
the individual level.

• Ethical questions about the fall: Are we doing the right 
thing bringing students back? Are we complicit if more 
people test COVID positive?



Insight



Insight

Insight
• We might be able to build out the Tech Comm program 

by requiring some of the courses in our own majors 
and/or making them available for executive education.

• We may be able to rely on the experience of faculty 
who have served on other committees.

• Jacht is so successful that it has to turn away clients. 
Can we find a way for students to pick up those clients 
and do such things as video production, perhaps though 
another organization like Jacht or through classes? 



Insight

Insight
• We have an opportunity to engage with the Chancellor’s 

Commission on Resilience and Sustainability.
• During this revolution of information and technology 

students are sometimes missing very fundamental skills. 
We could help industry and help K-12 development.

• We need to develop more programming to serve people 
as they move through their careers, often through 
several jobs. 



Insight

Insight
• We could leverage our ongoing relationships with small 

newspapers.
• We need to be preparing students not just for journalism 

but other skill sets.
• We should have an outreach committee to focus on  

community and collaboration with businesses.
• We need to focus on transferability of skills so students 

can pivot and be flexible.
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